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Loyalty & Service





	
	Terms of reference:  Resources


	Governing board of Collingwood Primary School

	Resources Committee

	Purpose: The Resources Committee will act upon matters relating to finance and staffing delegated by the full governing body. 
Financial Resources

· To establish and maintain a 3 year financial plan, taking into account the priorities of the School Improvement plan, roll projection within the constraints of information available from central government and the Local Authority. 

· To draft and approve an annual school budget taking into account the priorities of the School Improvement plan. 

· To make decisions in respect of Service Level Agreements. 

· To ensure sufficient funds are set aside for pay increments as set out in the Pay policy and as recommended by the Headteacher. 

· To receive termly budget monitoring reports from the Headteacher/School Business Manager in order to monitor the income and expenditure of all delegated and devolved funds against the annual budget plan.
· To agree the level of delegation to the Headteacher for the day to day financial management of the school. 

· To ensure the principles of Best Value are taken into account in relation to procurement and/or competitive tendering for services/contracts/service level agreements in accordance with agreed delegation arrangements of the whole governing body. 
· To monitor expenditure of all voluntary funds kept on behalf of the governing body and receive an external audit of the school fund annually. 

Human Resources

· To keep under general review the staffing structure of the school and to recommend to the governing body the financial limits for salaries and wages within the overall school budget.

· To ensure that the school is staffed sufficiently for the fulfilment of the school‘s development plan and the effective operation of the school. 

· To establish and oversee the operation of the school's Appraisal Policy - including the arrangements and operation of the school's appraisal procedures for the Headteacher. 

· To be responsible for the administration and review of the Pay Policy and make recommendations to the full governing board for approval by the Governing Body. 

· To ensure that staffing procedures (including recruitment procedures) follow equalities legislation and safer recruitment practice. 

· To review procedures for dealing with staff discipline and grievances and make recommendations to the governing body for approval in accordance with the review cycle. 

· To monitor approved procedures for staff discipline and grievance and ensure that staff are kept informed of these.  

· In consultation with staff, to oversee any process leading to staff reductions. 

· To monitor Staff attendance.  
· To ensure that annual salary assessment forms are completed for all teaching staff with details of their position on the salary spine effective from 1st September and signed by the Chair of the Governing Body;

· To ensure that aspects of safeguarding children, including DBS checks for staff and volunteers, are incorporated in to all practices and policies of the school in line with safeguarding children - safer recruitment training undertaken by relevant staff and governors.

	Membership: Three governors. A chair will be appointed by the committee and a clerk will be appointed.
The Committee will include the Headteacher and two non-employee governors appointed by the Governing Board.  There are no Associate Members. Governors who are employed in the school will not be eligible to take part in any agenda item where there could be a conflict of interest. 

	Quorum: Three governors.

	Meetings: The committee will meet at least three times a year. Minutes of the committee’s meetings will be shared with the board and made available to the public if requested.  If the Chair of the Committee is unavailable for a meeting, the Committee will elect a governor to act as Chair for that meeting. 

	Policies and compliance: 
The committee will review and ratify the following policies:

· Finance (annual)
· Charging and Remissions (annual)
· Governor Expenses (annual)
· Lettings (annual)
· Attendance Management – staff (termly)
· Appraisal (annual)
· Staff Code of Conduct (annual)
· GDPR (annual)

· Any further policies as appropriate

Recommend the following polices for approval by the full Governing Body:

· Whole School Pay (annual)
· Discipline and Grievance (annual)
· Child Protection (annual)
· Any further policies as advised by the LA

The committee will review, complete and submit the School Financial Value Standard, including a Statement of Internal Control. 


	Approved by the governing board: 
10 October 2018
	

	Adopted by the Resources:  
24 October 2018
	Next review date: 
Autumn 2019


	



